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Stuart Weir, Registered Nurse

Greetings
HORIZON BOARD

On January 29, the Board of Horizon Health Network (Horizon) approved
our new five-year strategic plan that will serve as a guide to improve health
care services in this province.  This plan was developed over the last year
after significant consultation with stakeholders, including staff, patients, the
community and partners.
The plan sets forth a new direction for the organization and provides
solutions to improve the overall patient experience and health outcomes
for New Brunswickers. Since the plan was approved, our community
engagements efforts have not ceased. In addition to numerous interviews
with media, I have been meeting with various community groups and staff.
This is an important step as we begin to implement the plan.
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John McGarry,
President and CEO

New Brunswickers have not been receiving the best value for the money
they have invested in their health care system.  The people of New Brunswick
have higher rates of cancer and heart attacks compared to other provinces.  We also have some of the
highest rates of obesity, diabetes, heart disease and respiratory disease.  For a province with minimal
GDP growth and virtually zero population growth, our health statistics do not bode well for the future
of our province.  

Linda G. Forestell,

As our population ages (18% are now over 65 years of age) we need to shift our focus, and
infrastructure, to offer the best care possible for the population of today and tomorrow in a manner
that respects our province’s financial reality.  Simply stated – New Brunswickers need to see a better
care model and a better return on the investment on their health care dollars.

John McKay,

At Horizon, we will begin by placing our patients and their families at the centre of all decisions relating
to their health care. We will also be implementing changes so that New Brunswickers will see more
services offered within their community.  We believe that this will provide a more holistic approach to
health care while also providing better disease management, and serving our aging population more
often in their homes and communities, and not in our hospital beds.
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We’ve identified four strategic priorities, which provide solutions to issues we have now, and can
expect to have as our population continues to age.  Horizon will implement the following strategic
priorities:
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1.

Create and sustain an exceptional Patient and Family Centred Care environment.

2.

Establish seven Horizon Centres of Expertise to ensure the best treatment possible
(of which two centres already exist.)

Ebola Preparedness

•
•
•
•
•
•
•

Have you heard of
The Mango Program?

Aging and Eldercare
Neurosciences
Maternal/Child
Oncology
Nephrology
Cardiology - NB Heart Centre (Saint John)
Rehabilitative Medicine - Stan Cassidy Centre for Rehabilitation (Fredericton)

Translation Services
for Diverse Languages

3.

Improve access to community-based primary care and support complex tertiary services that our
aging population will require.

4.

Work with all of our stakeholders to enhance the care provided to patients.

Saving Money Through
Process Improvement
The Moncton Hospital’s
New Oncology Clinic

The Horizon Centres of Expertise will be designed to provide strong central clinical leadership in our
major programs.  This will help us provide the best and safest quality care for patients in all settings by
leveraging professionals who are highly trained and skilled to treat specific illnesses.  In this system,
clinical leadership will become more centralized, but New Brunswickers will still have access to the
services they need in their community.  This move to more central leadership should provide for best
practice, and also support increased medical research and innovation within New Brunswick.

The Daffodil of Hope Fund
Donates Comfort Items
to Oncology Clinic

In this issue of Connects you will continue to read about Horizon’s commitment to Patient and Family
Centred Care, our programs, services and partnerships. These relationships are important. Horizon
cannot implement the changes outlined in the strategic plan on its own. We look forward to working
with our staff, patients, communities, and government to form partnerships and improve the health of
New Brunswickers.

March is Nutrition Month

Sincerely,
John McGarry
President and CEO
Follow @JohnCEOHorizon

STRATEGIC PLAN

FACT SHEETS

VIDEO

Ebola Preparedness
DR. ÉDOUARD HENDRICKS
Vice President Medical, Academic and Research Affairs

The Ebola Virus Disease (Ebola) has been top of mind for people across the
globe, especially health-care workers, for many months. The current outbreak
in West Africa has led to planning and preparation at hospitals across Canada,
Horizon facilities included. Horizon’s Ebola Preparedness Task Force was
established in the fall and has been meeting regularly to ensure Horizon is
prepared to care for Ebola patients while ensuring the protection of staff. The
task force is led by Dr. Édouard Hendriks, Vice President Medical, Academic,
and Research Affairs with the support of Chief Emergency Management
Officer, Dennis Doherty.  
Over the past few months plans have been established, Personal Protective
Equipment (PPE) ordered and received and training conducted to prepare
Horizon staff for any possible scenario. Training is ongoing, as staff members
continue to be trained on the use of the PPE.

EBOLA TASK FORCE MEMBERS:
Dr. Édouard Hendriks

VP, Medical, Academic and Research
Affairs

Dennis Doherty

Chief Emergency Management Officer

Marilyn Babineau

Manager Workforce Wellness

Jeff Carter

Corporate Director Support Services

Sharf Chowdhury

Emergency Management Co-ordinator

Claire Esson

Regional Director Health Information
Management

Debbie Godlewski

Director of Public Health

Roy Hess

Manager Environmental Services

Janet Hogan

Corporate Director Communications and
Community Relations

Anne Kilfoil

Regional Director Workforce Development

Brenda Kinney

Executive Director of Saint John Area

Dr. Na-Koshi Lamptey

Medical Officer of Health

Merita MacMillan

Infection Prevention and Control

Bruce MacPherson

Director Community Health Centres and
Regional Director of Population Health
and Chronic Disease

Leslie Reid

Regional Director Workforce Relations

Brent Roy

Director of Public Affairs

Daryl Steeves

Regional Administrative Director
Laboratory Services

Nicole Tupper

Executive Director of Fredericton Area and
Chair of the Emergency Network

Dr. Duncan Webster

Infection Diseases Specialist

Hospital emergency departments are screening patients using the
Horizon Triage Algorithm and the Provincial Patient Disposition
Protocol, if Ebola is suspected. The Saint John Regional Hospital is
Horizon’s only designated facility to treat Ebola patients; the other
facility in the province is the Dr. Georges-L.-Dumont University
Hospital Centre in Moncton. Patients who are suspected to have
Ebola will be transported to the nearest designated facility for
treatment.  
The Public Health Agency of Canada has been monitoring the
arrival of travelers from Ebola affected countries. Enhanced border
measures allow Quarantine Officers to screen and assess travelers
arriving from Sierra Leone, Guinea, Liberia and Mali. Travelers
who are not showing any symptoms of illness are provided with
instructions and an information kit. This kit includes a thermometer
that travelers will use to check their temperature twice daily for 21
days. New Brunswick Public Health will then monitor these travelers
while they are in New Brunswick for the 21 days following their
departure from the Ebola affected region.
Planning and preparing for Ebola has involved coordinating
with many organizations and countless individuals. Horizon has
dedicated resources to ensuring our patients and staff are wellcared for in any situation, being prepared is our best tool to keep
people safe.  
The number of new Ebola cases is decreasing and there have
been improvements in laboratory testing times, allowing
people to be diagnosed and tested quickly. According to the
World Health Organization, the Ebola epidemic has now moved into
a second phase, as the focus shifts from slowing transmission to
ending the epidemic. Efforts have moved from rapidly building
infrastructure to ensuring that capacity for case finding, case
management, safe burials, and community engagement is used as
effectively as possible.  
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Have you heard of the Mango Program?

Horizon’s cafeterias have implemented
the “Eat Well Restaurant Program” and
currently have the program in place in
the following areas:

BARBARA THOMPSON
Regional Director of Environmental Services
and Food and Nutrition

The Mango Program is a successful healthy living
initiative that began in 2002 in the Miramichi
Area and was developed to promote healthy
eating and an active lifestyle. The Mango
Program currently has many initiatives in the
community to help support this message
including the Eat Well! Restaurant Program, Go
42! Mango Kids Fun Run, Mango Mania, Stepping
Out, Mango Champion of the Community, and a
Biggest Loser Competition.
In 2012 the Mango Program was recognized by
Dietitians of Canada and Kraft Canada and was
awarded the national Speaking of Food and
Healthy Living Award: Excellence in Consumer
Communication. The Mango Program promotes
healthy lifestyle decisions by encouraging
customers to make healthier choices such as
increasing their physical activity or eating more
nutritious foods.

Dietitians of Canada state that “balance, variety
and moderation are key elements of healthy
eating”.  As a provider of retail services, we
believe that offering a choice to our customer
is extremely important. We also recognize that
customers are not always aware of which items
meet healthy nutritional standards.  To help
customers make informed decisions, Horizon’s
cafeterias have adopted the Mango symbol.  The
Mango symbol identifies the healthy choices
available and customers are encouraged to look
for the Mango symbol to support their efforts in
choosing healthy options.  

Horizon has a Language Line service available
for our staff and physicians to assist with the
translation of many languages (including
Mandarin and Korean) to ensure comprehension
and explanations occur with patients and

The Moncton Hospital

•

Saint John Regional Hospital
(cafeteria and Fast Break Operation)

•

Miramichi Regional Hospital

•

Upper River Valley Hospital

And coming soon to The Dr. Everett
Chalmers Regional Hospital.

Look for the mango symbol in your cafeteria
today.
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Translation Services
for Diverse Languages
Serving our patients of varied linguistic and
multicultural origins is an area of importance
for patient and family centred care as our
communities welcome residents of international
origin.

•

MARGARET MELANSON

caregivers to appropriately address
clinical needs in a timely manner.
The interactions occur over the
telephone with an interpreter.

Vice President
Quality & Patient Centred Care

Representatives can help identify the language
and provide translation for specific questions
with meaning-by-meaning interpretation that
ensures that patients, physicians and staff are all
on the same page when it comes to questions of
care.

Return to Index

Recipients of the award include (front row, left to right)
Paula Pickard, Amelia Beaney (back row, left to right)
Jeanne McIsaac, Jennifer Little,
Anna Marie Daamen-Hawkes and Patti Byrne.
Missing from photo is Kelsey MacDonald.

Saving Money Through
Process Improvement
Seven Horizon employees in Fredericton recently
received Lean Six Sigma White Belt & Waste Walk
certificates. The certificates were awarded in
recognition for completing special projects that
created efficiencies and/or reduced costs within
their departments.
Admissions and Patient Registration
As Manager of Admission and Patient
Registration, one of Anna Marie Daamen-Hawkes’
projects was a 60-day inpatient pass project.  The
goal of the inpatient pass project was to increase
patient safety by knowing when patients are in
or out of the building.  Her department created
a tracking system for all patients who have a
written physician order for a patient pass.  
Anna Marie explains that “it is essential that this
information is entered accurately and efficiently
for quality control purposes.”  As a result, since
May 1, 2013, all unit clerks utilize an order entry
system when the patient leaves the unit and
when the patient returns to the unit.  “It is also
very important to enter in the system “on leave”
and the patient’s “estimated return date”, says
Anna Marie.  “This also assists Nutrition and Food
Services in eliminating food waste”.  

NB Extra Mural Program
NB Extra Mural Program (EMP) Manager, Amelia
Beaney, carried out three Waste Walks.  One
example was the need to reduce the time staff
spent “on hold” on the phone. The development
of a fax form process with confirmation of receipt,
allowed staff to better utilize their time and
maximize existing resources.   
A second example involved monitoring expiry
dates on supplies.  Its satellite office appeared
to have an excess of supplies that were nearing
expiration.  To be more efficient in managing
EMP inventory, the supplies were transferred to
the Fredericton office and dispensed as needed.
The savings for this initiative amounted to $1,200.
“I found it very useful to have taken the White
Belt training and I have incorporated a lot of the
“lean” philosophy in my every day work”, adds
Amelia.
Patient Safety
For Patient Safety Consultant Paula Pickard,
her three projects involved reviewing internaldepartmental processes, with the goal of
improving work flow efficiency and costeffectiveness.  Her projects included making

minor changes in the process for printing
documents, making the process of locating and
dialing phone numbers more efficient, and lastly
making improvements to the data entry and data
validation processes used by her team.
The changes implemented due to these three
Waste Walk projects saved the department
$4,275.  As Paula explains “it was an ‘eye-opening’
experience to see the savings that can be had,
when making simple changes to everyday
processes.”
Emergency Department
“The projects included changing practices,
changing products, and removing unused
products from the Emergency Department at the
Dr. Everett Chalmers Regional Hospital”, describes
Project Manager Jennifer Little.  “One example
would be the change of cleanser used for blood
work and IV initiation. By changing out SoluPrep
sticks to SoluPrep swabs, there was a savings to
the department of $9,405 per year”.
As a team, the seven members completed 10
White Belt projects to-date with savings of
approximately $54,000.

Return to Index

The Friends of The Moncton Hospital Foundation
contributed $6 million to the project and $3.5 million
was provided by the provincial government.

The Moncton Hospital’s New Oncology Clinic:
A brighter, more comfortable place to heal
RUTH DUNNETT
Program Administrative Director,
Internal Medicine and Ambulatory care

Carolyn DeVito is a glass-half-full kind of person.
The Registered Nurse tells her patients it is not
that there are more cancer patients, but that
cancer patients are living longer because there
are more treatment options available to them.
“Patients say to me that it’s too bad we need this
place,” she says referring to the new Oncology
Centre recently opened at The Moncton
Hospital. “I tell them, ‘no it’s not that there are
more people with cancer; it’s that people are
living longer and so we need more space to
treat them.”
The Moncton Hospital is one of the busiest
medical oncology services in New Brunswick. In
2013, the clinic received 12,700 patient visits.
Because of increasing demand, the previous
treatment area located on the sixth floor of
the hospital had become so tight that family
members couldn’t visit with patients during
their treatment. The new facility is a much larger
open space, allowing patients to have someone
stay with them during their two to three-hour
treatments.
Nathan Towers says he couldn’t believe the
difference between the old and the new space.
The cancer patient from Riverview was recently
in for his tenth chemotherapy treatment – his
first at the new clinic.

“Everything stood out when I walked in,” he
says, with his girlfriend sitting beside him.
“It’s more comfortable for patients. You can
see outside and all the going-ons. There’s
even a TV at each chair.”
When you have to sit in a chair for hours, it can
feel pretty long and lonely with no one to talk to
or just to sit with.
Although cancer tends to have a sad and scary
undertone to it, walking into the new clinic
almost makes you forget, at least for a moment,
where you are. There are weary faces around for
certain, but looking at patients and their family/
friends together chatting or comforting each
other gives you a real sense that this is a place of
healing.
Bright, modern and open are the words most
used to describe the new 17,200-square-foot
facility – compared to the previous 8,550 square
feet. Besides the large reception space with
plenty of seating, the separate treatment area
is even bigger: with another waiting, loungetype area; a kitchen; windows all around; and a
nursing station with lots of desk space. Among
other improvements, the centre has increased
its exam rooms from seven to 12 and added
research space and oncology-pharmacy services.
There are also 23 new parking spots next to the
building dedicated solely for clinic patients.

Carolyn says it is going to take some time to get
used to all the space, but adds it was a long-time
coming and she is thrilled with her new working
environment.
“We desperately needed a better space for our
patients,” she says, with her fellow registered
nurses nodding their heads.
The Moncton Hospital is one of the largest
referral centres for oncology in New Brunswick
with more than 50 per cent of patients coming
from outside the Moncton Area. In 1997, when
the clinic moved to the sixth floor of the hospital,
there were 6,675 patient visits annually. Since
then, patient visits have almost doubled and
about 40 per cent of all surgeries performed at
the hospital are cancer related.
The Moncton Hospital’s Oncology Team
offers advanced cancer care to patients from
New Brunswick and neighbouring provinces
with access to some of the best oncologists
in the country. Care is provided through an
interdisciplinary team including; oncologists,
registered nurses, licensed practical nurses,
clerks, social worker, psychologist, dietitian and
pharmacy staff.
On average, there are 25 to 30 chemotherapy
treatments per day. The new facility is more
spacious and accommodates patients,
family and staff in a safer, more efficient
and confidential manner. The new reclining
treatment chairs are more comfortable as well.
“It’s just not so dreary or drowsy. I’d like to take
this chair home for the Daytona 500,” Nathan
adds laughing.
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The Daffodil of Hope Fund
Donates Comfort
Items to Oncology Clinic

Elizabeth Mabey (in
blue) and Eleanor
Getson pose with the
newly donated items.

Jean Dean (former unit manager of Oncology) and Monique Levesque
King, Oncology Clinical Nurse Specialist at the Saint John Regional Hospital
(SJRH) supported the focus of raising funds for comfort items for our
Oncology patients. Elizabeth Mabey, Registered Nurse, with financial
support from the Saint John Regional Hospital Foundation and Scotiabank,
made and sold charm bracelets.
Until recently, The Daffodil of Hope funds sat dormant in the bank. Thanks
to supporters, the Funds have been used to purchase a washer, dryer, and
weights for the SJRH Oncology Unit and 6 small bar fridges for the Stem
Cell Transplant rooms.  An iPod and docking station with 2 headsets was
purchased for the Chemo Room and Room 15 now has 4 new blankets.  
Radiation also received 2 iPods and 2 docking stations.
The remainder of funds will be used throughout the year for additional
comfort measures.

March is Nutrition Month
Make breakfast a habit: A healthy
balanced breakfast will help you
feel more alert and improve your
concentration at work. No time in the
morning? No problem, here are a few
helpful hints:

RENÉE MURPHY
Registered Dietitian,
Dietitian Supervisor, Mango Program

Eating healthy is hard enough but eating
healthy at work can be an even bigger
challenge. That is why this year for Nutrition
Month, we are looking to inspire Canadians to
make healthier choices at work. The theme for
2015 is Eating 9 to 5.
Healthy eating at work has many benefits: boost
concentration, improve productivity and vitality,
and decrease missed days of work by improving
overall health. So what are we waiting for?
The reality is that it can be very difficult to eat
healthy at work. Rushed mornings, no time for
a lunch break, mid-day slump and end-of-day
dinner struggles are just a few of the eating
challenges we face. Here are some quick tips to
help you overcome these challenges.

• Prepare breakfast ahead - make
barley, quinoa or oatmeal porridge and
refrigerate in portions.
•

Mix up some muesli with toasted oats,
dates coconut and almonds to add to
yoghurt and fruit in the morning.

•

Boil your eggs on the weekend for the
following week (hard-boiled eggs can last
up to one week in the refrigerator).

Snack smart: Hungry between meals? Have a
snack that includes carbs to fuel your brain and
protein for longer-lasting energy. Here are a few
examples of healthy snack combinations:
•
grapes + cheese
•
veggie sticks + hummus
•
sliced apples + peanut butter
•
dried fruits + unsalted almonds

Enjoy lunch away from your desk: Bringing
lunch from home is a great way to save you
money and to have control over what you eat.
Bored of the same old sandwich? Think outside
the lunch box! Reinvent dinner leftovers. Let
your creativity to be inspired with what is
available in the kitchen. Add diced tomatoes,
black beans, red onions, lime juice and hot
sauce to your leftover rice to create a delicious
vegetarian lunch bowl.
Recruit your family to help: After a hard
day at work, planning and preparing meals
as a team can help you feel less stressed
about preparing food for your family during
mealtime rush. On the weekend, everyone can
start planning meals for the week. Preparing
ingredients for the next day the night before is a
great way to get organized and to save time.
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