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Greetings
Horizon Board
Over the course of the last few months I have been delivering
presentations regarding the four strategic priorities, set out in our new
five-year strategic plan, to staff, physicians and community groups.
The key to a successful implementation of these priorities lay in the
hands of our committed staff. I’m happy to report that staff have
been supportive of the new strategic direction and look forward to
being a part of the plan. All hospitals expressed an interest in being
part of the bigger picture and moving the plan forward.
I must be frank. New Brunswick’s hospitals are becoming more
and more crowded. We are in crisis and our current situation is not
John McGarry,
sustainable. Let me be clear, our seniors are not the problem, the
President and CEO
system is the problem. Our hospitals are not nursing homes. They
are designed to treat acute care patients.
There is a trickle effect to having an abundance of alternate level of care patients (ALC) who
occupy beds that are designated for acute care patients. Firstly, it harms the health of our
citizens, forcing many to wait to have the procedure rescheduled. It inconveniences them
as they often have to cancel their recovery plans at the last minute. Sometimes, the patient’s
health deteriorates further as time rolls on, increasing the costs of providing the care the
person needs. It also creates waste in the health care system, leaving operating rooms
empty and medical specialists with gaps in their schedules that could have been used to
care for other patients.
As CEO it is my job to advocate for the health care community that we serve. Our physicians
and nurses recognize the urgency of this issue. We all want what’s best for the seniors of the
province of New Brunswick, and together, we must collaborate and find a long-term care
solution.
I am also an advocate for our employees, and would like to recognize one group in
particular. The media has paid particular attention to the cleanliness of our hospitals.
Horizon has made significant progress, expanding our efforts to its five regional hospitals as
well as St. Joseph’s in Saint John. I would like all employees to know the entire organization
is proud of the efforts our hard working EVS staff are making to help us address legitimate
concerns.
We do not pretend we will ever be perfect, but no one can challenge the “can do” approach
of our EVS employees and their leaders in making continuous improvement. Our union is
working with management and patient advisors in planning the effort - and we are making
improvements! Thanks to these efforts, all six hospitals measured are exceeding our target
of 85% on the cleanliness scale.
Horizon is forging ahead on a number of initiatives, which you will read about in this issue
of Connects. Without a doubt, health care continues to face challenges, but these are being
met head-on by our staff, and with this issue, we also share some of their successes.
Sincerely,

W. David Ferguson,
Board Chair, Fredericton
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Upper Kingsclear

François M. Beaulieu,
Saint John

Mike Coster,
Miramichi

Jo-Ann Fellows,
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Dr. Erik Klein,
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Michael McCoombs,
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John McKay,
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Kathleen McMullen,
Sackville

Jane Mitton-MacLean,
Moncton

Luigi Rocca,
Moncton

Roxanne Sappier,
Tobique First Nation

Mary Schryer,
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Kay Simonds,
Woodstock
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Dr. Lalonde (right) discussing
the beginning of a reverse hand
therapy fellowship in Kumasi with
Ernest Addai-Yeboah, head of
physiotherapy. (Submitted)

Dr. Lalonde has travelled on
26 volunteer health missions
around the world. He speaks
internationally about three
areas of research;

Dr. Donald Lalonde wins international
award for teaching hand surgery in Africa
Dr. Donald Lalonde was recently awarded the
Golden Apple Award from Health Volunteers
Overseas for creating a specialty training program
in Ghana, West Africa. The Saint John based
surgeon was recognized for creating a reverse
fellowship program for teaching hand surgery
while he was the President of the American
Association for Hand Surgery (AAHS).
A typical fellowship brings surgeons to
North America to train. Many surgeons stay
instead of returning to their home country. A
reverse fellowship brings the teacher to the
surgical student, training them in their home
environment. In his reverse fellowship model,
Canadian and American AAHS surgeons and
hand therapists travel to Kumasi, Ghana. Over
a two-week period, they train hand surgery
residents in many techniques including wide
awake hand surgery.

1. Wide awake hand surgery – pure local
anesthesia without a tourniquet and
without sedation.
2. The concept of full sterility vs. field
sterility – full sterility meaning surgery
takes place in a traditional operating room
with gowns, drapes etc. Field sterility
surgery is performed in minor procedure
rooms outside the main operating room
where only the part of the body to be
operated on is sterilized. Field sterility is
a proven safe, lower-cost, alternative for
smaller surgeries, such as carpal tunnel
surgery.

Saint John is at the forefront of hand surgery
research. Patients are awake during their hand
surgery instead of being sedated or asleep. Their
hand is numbed with local anesthetic and no
tourniquet is applied to the arm. Dr. Lalonde and
his team’s research proved that the techniques
for this surgery were safe.
The city of Kumasi, an area of 2 million people,
has training programs in both plastic surgery
and orthopaedic surgery, which made it a prime
location for a reverse fellowship.

3. Minimally painful injections of local
anesthesia – When teaching his students,
Dr. Lalonde uses a golf scoring technique
to measure the number of times a patient
feels pain during the injection process
of local anesthetics. The goal is for the
student to consistently get a hole in one,
so that the patient only feels the first poke
of the tiny needle when having part of the
body numbed for surgery.

Many citizens in Ghana can’t afford hand surgery
performed in the traditional model. Wide awake
hand surgery is an affordable alternative for the
developing world.
Cover photo: Dr. Lalonde (standing) at a
reconstructive leg operation in Ghana during a
power outage. (Submitted)

Horizon encourages “Smoke-free Together”
Smoking is the leading preventable cause
of premature disease and death. Smoking
and exposure to second hand smoke directly
contribute to devastating health conditions
such as cancer, chronic obstructive pulmonary
disease (COPD), cardiovascular disease and
stroke.
All of us at Horizon know that we are
committed to improving the health and
wellness of our patients, visitors and staff. To
promote good health and create a healthy
environment, Horizon has introduced a policy
to create smoke-free properties at all Horizon
facilities, beginning with Saint John Regional
Hospital in September 2015. The policy will
take effect across Horizon within the next 18
months.
This new policy, known as Smoke-Free
Environment, means the existing designated
smoking areas will remain in place at the Saint
John Regional Hospital until September 2015.
After that, there will be no areas on hospital
property where smoking is permitted.
While staff may continue to smoke off-site

some staff may decide this is a good time
to quit. We know that giving up smoking
can be difficult – and we are committed
to helping any employee or physician
who needs support in their efforts to quit.
Resources to assist physicians and staff
in smoking cessation and/or nicotine
withdrawal management will be provided
through Horizon’s Employee Health and
Wellness Department.

Kerrie Luck			

Dr. Rob Stevenson

Project Manager			Cardiologist
					New Brunswick Heart Centre

Patients will also be offered nicotine
replacement therapy to help them
manage any nicotine withdrawal
symptoms while in hospital. If they are
interested in smoking cessation, these
supports will also be available.
The Smoke-Free Environment Policy
demonstrates Horizon’s commitment to
health promotion and disease prevention
for its patients, physicians, staff and
community. For more information on how
we can be smoke-free together, email
smokefree_sansfumee@HorizonNB.ca or call
648-7552.
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Patient centred care

is priority one

Horizon continues to make positive strides in
our journey towards becoming a patient centred
care organization. Working with patients and
families to create and sustain an exceptional
patient and family centred care environment is
priority number one in our new strategic plan.
This project continues to evolve, with continuing
efforts to build a solid foundation within Horizon
and with our community partners. The following
represents our continued progress and success
achieved to date:
Patient and Family Advisory Council
The Patient and Family Advisory Council is
working towards developing a culture of patient
and family care, where patients are the highest
priority. This council meets regularly to obtain
patient and family advice and guidance on
Horizon’s policies and programs. Their minutes
are available online.
Patient Experience Advisors
Currently, Horizon has 38 advisors to contribute
to health-care policies, programs, and patient
care services. Advisors have also become an
integral part of Horizon’s new staff orientation
program.
Horizon Hospital Experience Survey
This bi-annual survey is conducted to obtain
feedback from patients who received acute care
services within Horizon. The second survey was
completed in November 2014. Horizon received
an overall approval rating of 80.8% from patients
on their experience. Surveys are administered
to patients for completion immediately upon

Margaret Melanson
Vice President
Quality & Patient Centred Care

discharge or patients can return them via mail.
The third survey was recently completed.

staff. Further sessions are presently being
coordinated.

Staff Identification

Communication White Boards

All Horizon staff are in the process of updating
their ID cards. The new cards have a larger first
name, are double-sided, and have enhanced role
identification so our patients and their families
can feel confident in knowing their health care
professional. Additionally, the card should be
worn on the left shoulder area to maximize
visibility by our patients.

A project has been introduced for the
development of guidelines and standards for
use of whiteboards to all acute care nursing
units across Horizon. In an effort to standardize
a patient and family centred approach for use
of inpatient communication boards, this project
is in the planning phase: patient, staff, and
physician focus groups have been completed,
guidelines are currently in development and
are based on best practice and stakeholder
feedback.

Proactive Patient Rounding
This is an initiative developed to specifically
anticipate the needs of patients and improve
communication between patients and care
providers as well as a greater sense of comfort
and well-being. This is a proactive approach of
meeting inpatient’s four main care needs – the
four P’s of Pain, Positioning, Personal Toileting,
and Possessions. This is now initiated in all
inpatient units. In December 2014, 85% of
patients reported that their care needs are being
met (sample-size audit).
H.E.L.P. Communication Initiative
A program titled ‘H.E.L.P. ’ has been developed to
enhance the initial patient contacts by staff. The
acronym represents H – Hello, E – Explanations,
L – Listening, and P – Professionalism. This
educational program is there to help frontline staff improve their communication and
sensitivity with patients and their family.
Implementation of this initiative has begun with
admitting, registration and diagnostic imaging

Automated Discharge Follow-up Reminder
A new pilot project which will allow patients
to receive a follow-up automated telephone
reminder of their appointment and as followup upon discharge from an inpatient stay. This
project has started with the Mammography
Program in the Moncton area. There will also be
a pilot in the Moncton area for follow-up calls to
surgery patients. The follow-up calls will occur 36
hours after discharge to assess comfort, pain and
medication knowledge.
This is only a snapshot of much work being
planned and introduced. Stay tuned to Horizon
Connects for updates on our patient centred
care initiatives.
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2015 Quality Quest Award Winners
Patients with symptoms of acute stroke can
now be treated in nearby hospitals with remote
access to high-quality stroke care in a situation
where every second matters.

Steve Christie
Quality Consultant

The Quality Quest Awards are presented annually
within Horizon Health Network. The award
recognizes teams for their quality improvement
work and promotes quality improvement
initiatives across Horizon. The top three projects
were chosen from 10 submissions that were
scored by an independent committee using preestablished criteria.
First place winner: New Brunswick Telestroke
Project
The purpose of this project was to implement
an innovative, province-wide system for
delivering evidence-based acute stroke care
and thrombolytic therapy using state-of-theart video conferencing and image delivery
technology.

From September to January 2015, over 35% of
the patients accessing this new system received
this thrombolytic therapy, up from 5% in 2009.
National benchmarks are 10%.
This project was co-led by Nicole Tupper,
Executive Director Dr. Everett Chalmers Regional
Hospital; and Patti Gallagher, Clinical Nurse
Specialist, Neurosciences at the Saint John
Regional Hospital. Dr. Dylan Blaquiere, Stroke
Neurologist, and Krisan Palmer, Regional
Telehealth Lead, also played critical roles in this
province-wide project.

Lean Six Sigma was used to identify the factors
impacting bed delays and to implement a “Real
Time Discharge Strategy” which had a positive
outcome on improving the bed turnover
process. In 2013, 64% of all beds were cleaned
and ready within 30 minutes of discharge.
In 2014, this figure increased to 79%, a 23%
improvement.
This project was led by Nancy Parker, Executive
Director, Moncton Area.

Runner-up: The Extra-Mural Program (EMP)
Clinical Policy and Procedure Process
Efficiency Project
The project was a success resulting in a 65%
reduction in Human Resource time, 62% increase
in approved number of policies and procedures,
and reduced turnaround time from 86 days to 46
days for policy approval.
This project was led by David Arbeau, Director
EMP and Public Health, and Janice Wilson, EMP
Clinical Policy Analyst.

From left, first-place winners for the Telestroke
project; Dr. Dylan Blacquiere, Stroke Neurologist;
Patti Gallagher, Clinical Nurse Specialist,
Neurosciences; Krisan Palmer, Regional
Telehealth Lead; Nicole Tupper, Executive
Director Fredericton Area; and John McGarry,
President and CEO, Horizon Health Network.

Runner up: Real Time Discharge Strategy
- The Moncton Hospital Emergency
Department

Nancy Parker, Executive Director, Moncton Area,
accepts the runner-up award from John McGarry,
President and CEO, Horizon Health Network.

EMP project runner-up winners. From left: John
McGarry, President and CEO, Horizon Health
Network; Janice Wilson, Extra-Mural Program
Clinical Policy Analyst; and David Arbeau,
Director Extra-Mural Program and Public Health.
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Horizon wins award from the
Canadian Forces Liaison Council
Horizon was recently presented an award by the Canadian Forces Liaison Council
New Brunswick (CFLC) for “Employer Support for the Reserve”, in the “Best Practises
in Employer Support: Public Sector” category. Dr. Édouard Hendriks, Vice President
Medical, Academic and Research Affairs, accepted the award on behalf of the
organization at the official ceremony in March.
The New Brunswick Awards Selection Committee selected Horizon as the winner
based on Corporal Shanna Hodder’s recommendation. Shanna Hodder is a
Licensed Practical Nurse who submitted the nomination based on her positive
experience while working under her Nurse
Manager, Andrea Woodward Brewer at the
Oromocto Public Hospital. Shanna required a
Getting time off
leave of absence for two specific 7 to 8 week
and support from a
medical military courses plus several other 2 to 3
regular job to attend
day training courses. As a result of being granted
her time off to complete all of her training
military training can
requested, she is one of only two people in her
be a difficult task.
unit to have that specific skill set.
Andrea did a great

job of doing both,
and supported me
throughout the process
with regular follow-ups
both personally and
professionally relating
to the courses. For that
I am truly thankful.
-Cpl. Shanna Hodder, LPN

Horizon is grateful to our employees who also
work in the reserves and are proud to support
them in any way we can.

Andrea accepting the award at a special recognition ceremony held on
May 4 at the Oromocto Public Hospital. From left: Lieutenant-Colonel
William Magee; Andrea Woodward Brewer, Nurse Manager, and Corporal
Shanna Hodder, Licensed Practical Nurse.

The CFLC is a group of prominent business
people who actively support the Reserve
component of the Canadian Forces by
encouraging industry, government and
educational institutions to voluntarily grant
reservists time off work to participate in military
training and operations.

Dr. Édouard Hendriks, Vice President Medical, Academic and Research
Affairs (right), accepts the award on behalf of Horizon in the official CFLC
awards ceremony.

Grade 6 student named NB
winner in Immunization
Poster Contest
Each year National Immunization Awareness Week is celebrated by
Horizon Health Network’s Public Health Team by participating in a
national poster contest. This year the awareness week was celebrated
from April 25 to May 2. The contest awarded one national winning poster,
one runner-up and one winner from each province and territory.
Congratulations to the 2015 provincial winner for New Brunswick - Maude
Sonier, a grade 6 student from École Carrefour Beausoleil in Miramichi.

Janice Jardine, Immunization Coordinator, Public Health Miramichi, with contest
winner Maude Sonier.

innovative

Horizon hosts
laboratory testing workshop

Heather Kyle
Regional Administrative Director,
Laboratory Medicine

Utilization Management is becoming a key
topic in laboratories across North America. The
concept is: the right test, done for the right
reason, at the right time, in the right place, at the
right cost.

testing. The workshop also focused on current
industry trends and success stories that will help
determine the most efficient way to implement
and sustain those practices to benefit both the
patient and organization.

Horizon recently held a workshop in Moncton
where laboratory physicians, ordering clinicians,
laboratorians and administrators discussed
utilization management in optimizing lab

Utilization Management: Can it really lead
to better health care?
Horizon has already been using utilization
management as an adopted best practice. The
workshop was an opportunity to learn how
other labs were using Utilization Management

and to determine how it was working in
other lab settings. It was also a forum to share
innovative ideas on Utilization Management
implementation and sustainability.
Improved efficiency also means patients will
benefit from this process. Patients will not need
to come and have their specimens collected
as often, such as blood work. From a quality
and best practice perspective, patients can be
assured that Horizon is current on national and
international standards and guidelines for health
and disease management.
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What’s happening around Horizon?
New Registration Process at the
Dr. Everett Chalmers Regional
Hospital’s Blood Clinic
Horizon Health Network implemented a new
registration process at the Dr. Everett Chalmers
Regional Hospital’s Blood Clinic.
To improve patient flow and reduce wait times
for scheduled appointments, registration is
now open 15 minutes prior to your scheduled
appointment time. For patients without an
appointment, new walk-in hours are 11 a.m. to 4
p.m., Monday to Friday. Patients are still required
to register prior to having their specimen
collected.
If you are unable to make your appointment,
please call 452-5094 to reschedule or cancel. We
appreciate everyone’s assistance as we strive to
enhance service for our patients.

and re-book. Reducing the number of missed
appointments will improve Horizon’s ability to
provide timely and quality care to patients.
In 2013, of 400,000 appointments booked across
Horizon, 24,000 failed to show up. Horizon-wide,
there are eight areas of professional services
where more than 10% of booked patients failed
to show up for their appointment. Most patients
are currently reminded about their upcoming
appointments by telephone and letters.
Click here to view the T.V. commercial.

Horizon will continue to communicate updates
on this initiative, including evaluating the
implementation and use of ATP swabs as it
moves forward.

Horizon Cleaning Audits
As part of our commitment to improving the
patient experience, Horizon has been posting
results of our cleaning audits online.

The number of missed appointments has
decreased by 50 per cent for over half of the
services experiencing a high rate of ‘no shows’
in the Fredericton area since unveiling an
awareness initiative there last fall.

At Horizon, we understand that patients and
their families expect their hospitals to be safe
and clean, and we acknowledge our duty to
provide this. As we continue to make progress,
cleanliness at all our facilities continues to be
a top priority. Horizon has made significant
progress, expanding our efforts to our five largest
hospitals as well as St. Joseph’s Hospital in Saint
John. Thanks to these efforts, all six hospitals
exceed our target of 85% on the cleanliness
scale.

Horizon has recently rolled out this initiative to
hospitals in Moncton, Saint John and Miramichi.
Posters and information are displayed in patient
waiting areas in these hospitals to remind
patients about the importance of attending their
medical appointments. The concept is simple:
attend your appointment or call to cancel

Horizon is developing a Quality Assurance
Program for our cleaning teams (EVS) using
globally-recognized ISSA cleaning standards.
Other process updates that have been
implemented or are currently in progress are:
EVS Standard Operating Procedures for all
Horizon; creation of a Horizon standardized

Decreasing ‘No Show’ Missed
Appointments

certification training program; use of Adenosene
Triphosphate (ATP) swabs, a new visual audit tool
that measures organic residue, supervisors are
conducting regular visual audits; development of
a “rapid response” protocol to ensure unexpected
issues are dealt with in a timely manner, and staff
daily huddles to review progress and to prioritize
issues needing attention.
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